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And These Questions/Common Obstacles Are… 
  
 
 
 

• Should I be texting? How do I get 
buy-in?  

• How do I get started? How do I list 
build? (That sounds hard!)  

• How do I engage subscribers? 
What’s my long-term strategy?  

 



SHOULD MY 
ORGANIZATION BE 
TEXTING? 

 
 HOW DO I GET BUY-IN 
ACROSS MY 
ORGANIZATION?  



Yes, Duh.  

•  If you want people to 
see your message. 

•  If you want to reach 
harder to reach 
populations.  

•  If you want to people to 
respond or take some 
kind of action.  

•  If you want to have a 
personal relationship 
with members/
supporters. 



Get Your Message Seen  
•  97% of mobile phones are text enabled 
•  99% of text messages are read 

•  99% of text messages are read. 
•  The average  is read in 90 

seconds. 
•  SMS app is the most utilized 

application on phones. 



Harder to Reach Populations    

•  People that identify as Latino or 
African American text 1.5-2.5X 
more that people that identify 
as White 

•  Households under $30,000 
send 58 texts per day and 2X 
and many as households over 
$75,000 



•  Action Rate always outperforms email and social (somewhere 
between 5-80%)  

•  6.64% click through rate for texts 

•  Add 5x as many people to your list with an SMS call to action  



Action   
 



 

Action   
The action rate of Brady’s SMS list 
is 25X higher than email. 



Develop Relationships 



Develop Relationships 



HOW DO I GET STARTED?  

 
 
HOW DO I BUILD A BIG 
LIST OF DEDICATED 
SUBSCRIBERS?  



Just Start.  
•  Even if you don’t have the 

software yet start collecting 
numbers.  

 
•  Use every available form of 

media. More promotion = more 
subscribers = more action. 

•  Integrate SMS in to your 
existing communication plans. 

•  Start thinking about supporter 
engagement, programmatic 
texts, and where they overlap.  

 



Start collecting.  
•  Start getting mobile number from webforms and paper sign-ups 

immediately.  

•  Your SMS provider will help you with all the legal stuff.  
 



Build Your List Everywhere. 
 
 
 



Build Your List Everywhere. 
 
 
 



Integrate Mobile In Already Existing Campaigns/Strategies.  

 
 



Think About Your Programs and Your Supporters 

 
 



Think About Your Programs and Your Supporters 

 
 



Let’s Try it!!  

Text PDF  
to 662266 

Text 
STEEL 

to 662266 
(US only) 

Reply STOP to quit. Message&Data rates apply 



HOW DO I ENGAGE 
SUBSCRIBERS?  

 
 
WHAT DOES MY LONG 
TERM STRATEGY LOOK 
LIKE?  



Lloyd’s Mantra.  

•  The most successful 
mobile campaigns grow 
your list and engage 
your current 
subscribers.  

•  Action comes from 
regular, varied 
communication with 
your SMS subscribers.  

 



Grow Your List AND Engage Existing Members  

 
  

 



Grow Your List AND Engage Existing Members  

 
  

 



Grow Your List AND Engage Existing Members  

 
 
 



And Remember  

 
  

 



Incorporate SMS in to your Programs 
 

•  Giving people educational 
information and tips 

•  Helping people find resources 
close to them 

•  Getting people the right 
message at the right time  

•  Helping people get the right 
answers 



Engage Supporters With Text 
  
 
 
 

•  Event Invitations & RSVPs 
•  Updates & Awareness 
•  Donation Asks 
•  Polls, Quizzes & Contests  
•  Share Experiences 
•  Ask to make Phone Calls 
•  Collect Petition Signatures 
•  Share Content with Friends  
•  MMS – Picture & Video messages  
 



Overcoming Common Obstacles: A conclusion slide with too many words   

  
 
 
 

•  Should I be texting? How do I get buy-in?  
•  Yes, Remember that SMS will help you get critical messages seen (99% open 

rate) by everyone you’re trying to reach (even traditionally hard to reach 
populations) and get you more action (than email, social, etc). 

•  How do I get started? How do I list build? (That sounds hard!)  
•  Just Start! It’s never too early to start collecting numbers.  
•  Then use every available medium (more CTAs = More subs = More Action). 
•  Don’t reinvent the (content) wheel or wait for the perfect “mobile” campaign – 

use SMS in your already existing campaigns and communication plans.  
•  Start to think about how SMS will engage your supporters AND help your 

organization achieve its mission (set engagement and programmatic goals).  

•  How do I engage subscribers? What’s my long-term strategy?  
•  Your mobile communications/campaigns should BOTH grow your list and 

engage your current subscribers. Don’t think of growth and content too 
separately.  

•  For both programs and supporter engagement, action comes from regular, 
varied conversations with your subscribers.  

 



QUESTIONS?  
Lloyd Cotler 
lloyd@mobilecommons.com 
 


