OMG SMS
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Building bigger, better text
messaging campaigns
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And These Questions/Common Obstacles Are...

» Should | be texting? How do | get
buy-in?

* How do | get started? How do | list
build? (That sounds hard!)

* How do | engage subscribers?

What’s my long-term strategy?
.



SHOULD MY
ORGANIZATION BE
TEXTING?

HOW DO | GET BUY-IN
ACROSS MY
ORGANIZATION?



Yes, Duh.

 If you want people to
see your message.

 |f you want to reach
harder to reach

68,935 likes - 98,75

Y 2 ; ‘ Join the movement

Working America @

populations.

« |f you want to people to
respond or take some
kind of action.

 If you want to have a
personal relationship
with members/
supporters.

Q ‘& sam Home

fog
America’s working
families
Text JOBS to 30644

| v Liked v | | o Followina Messaae * v ‘
Thu, Sep 3, 2:34 PM

BREAKING: It's not 1975. You
should be protected by OT
regulations. Tell the Department
of Labor to fix overtime: http://

lil.ms/tup/2si5hd Kevin, AFL-CIO

In 1975, overtime pay protection covered
Under these rules
in 2015,

#FixOvertime






Harder to reach populations
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Get Supporters to take action

» Action Rate always outperforms email and social (somewhere
between 5-80%)

* 6.64% click through rate for texts

 Add 5x as many people to your list with an SMS call to action




Action —
(855) 287-6091

AFL-CIO: After 5 yrs, the SEC

might finally make companies
disclose their CEO-to-worker

pay ratios. Reply CALL or dial

888-894-1028 to tell the SEC
it's time!




Brady Center
*

Action S ——
The action rate of Brady’s SMS list ' Frevent Gun Violence
Is 25X higher than email.

ui.. Verizon 3G 2:00 PM 350

Messages 877-877 0

250

Calls by Source

"SMS
‘The gun lobby is in DC | 0 "Emai
today, buying votes % " Socl
against background o
checks! Demand that %
Congress pUts Safety 0 Target 1 Target 2 Target 3 7andom Targe?
over guns! Reply CALL
or dial 866-205-7893 Stand with Isla Vista and tell our politicians to extend background checks
-BradyCampaign Fill out the form below and join our text alerts:
o~ / 1. Fillin the form below sign up @
2. You will receive a text, click or dial this number fo r our
(Call, i text alerts EJ
Thanks! If you got a Email Address:*
busy signal, please try L
again! Share Postal Codes*
866-205-7893 w/ ‘
friends. To join our text CellPhonest
list, reply BRADY.
©( ) G

- ]



Develop Relationships

2] Seema Mehta @ {¥ 2 Follow
i C@LATSeema

| don't really know Jess from HFA. But given
how often she texts me, | feel like we are on
verge of IRL relationship.

RETWEETS LIKES 2 0 < i s -
9 25 € .@ - e st

8:05 PM - 6 Mar 2016

L 3 o ¥ 25



Develop Relationships

@i Sorry, we couldn't find your polling place. Call 866-OUR-VOTE
for help.

=i So | take that as a no?

=il Make sure you're ready for Tuesday! Reply with your FULL
ADDRESS to confirm your polling place. (Ex. 123 Main
Street, New York, NY 12345)

@ Hey Doug! Are you cute and single? (Reply YES or NO)

2V Hey, it's Doug from Working America. Election Day is coming
up this Tuesday! Have you already voted? (Reply YES or NO)



HOW DO | GET STARTED?

HOW DO | BUILD ABIG
LIST OF DEDICATED
SUBSCRIBERS?



Did you get my text? Inbox  x &

Rachel LaBruyere, AFL-CIO peoplepower@aflcio.org via mail.salsalabs.net 3:08 PM (2 minutes ago) - -
- tome [~

AFL-CIO sz

« Even if you don’t have the
. Friend,
S Oftwa re yet Sta rt CO I I e Ctl n g Election Day is less than two weeks away and my team will be busy fighting until the final ballot is cast. That

means we're going to track breaking news on Election Day in Washington, D.C.—and we want to keep you

numbers.

Sign up for text alerts from us so you can be the first to get special updates on critical races—and
other important news in the fight for working families in Washington, D.C..

» Use every available form of GET TEXT UPDATES

Phone*

media. More promotion = more [ ]

subscribers = more action. [emw

Zip/Postal Code*

* Integrate SMS in to your
existing communication plans.

1199SEIW
FLORIDA

Text
FIND
| to 30644

| we'll Text You

the Address

4 for Your
2014 Election

Polling Place!

« Start thinking about supporter
engagement, programmatic
texts, and where they overlap.




Start collecting.

« Start getting mobile number from webforms and paper sign-ups
iImmediately.

* Your SMS provider will help you with all the legal stuff.

Sign up for updates.

First Name

p—

Email Address

Sign up to receive SMS text alerts by providing
your mobile phone number (optional)

1 Message and data rates may apply. Up to 4 msg/month.

st et e

..
Teret

..........




Build Your List Everywhere.

REFORM IMMIGRATION

FoR | America

JOIN THE 1,274,729 ACTIVISTS

FIGHTING FOR COMPREHENSIVE IMMIGRATION REFORM

H(;LR

o ,d #StopFastTrack ': Py,

It's time to declassify the Trans-Pacific Partnership
trade deal. Where are the jobs?




Build Your List Everywhere. ... ... .

A 20202
Messages 20909

Great! We'll send you
news & action alerts to
help win immigration
reform. Build the
movement! Reply now
w/your friends' phone #s
& we'll ask them to join

2179362767

Got it! Thanks! Reply
with more phone
numbers and we'll keep

You can join me in the fight by textin sharing with your
{“Justice” to 69866 | friends.

fole D

AFSCME
It’s true. Text RTW to 237263 to join our fight against the right-wing
r.® #RightToWork scam in your state.




Integrate Mobile In Already Existing Campaigns/Strategies.

[Te./4 HumanRightsCampaign ©HRC - Jun 8
CANTWAIT

0000 ATAT & 9:41 AM #LoveCantWait
< Messages 30644 = %
Today 8:32 AM

Reply with a business
name to get their equality
score from HRC. Make
sure you're supporting
pro-LGBT businesses. Tell
friends to text SHOP to

30644

HRC's Buyer's Guide rates
3M 100%, one of the
highest workplace
equality scores. More:
http://j.mp/Buy4eq

m Send

=Bl #SCOTUS announces decisions every Monday: be the first to know
their #marriageequality decision. Text “marriage” to 30644.

UYING FOR

=

HUMAN
RIGHTS

CAMPAIGN

A Guide To
Companies,
Products And
Services That
Support

Workplace
Inclusion
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Think About Your Programs and Your Supporters

Sierra Club @sierraclub - Jun 10
Sikin Sign up for our FREE smog alerts that texts you when local air is
unsafe to breathe: sc.org/airalert or text AIRALERTS to 69866

WATER POLLUTION

AIR POLLUTION CLEAN ENERGY

Instant Information
to Protect Your Family

Sierra Club Air Alerts allow you to better protect yourself and
your family. Sign up and you'll receive a text message when
an air quality alert is issued in your area. You will know

En Espafiol

GET INVOLVED RESOURCES

el

Mobile Phone #

instantly when outdoor air is polluted with harmful levels of ZIP

smog, and you can plan your outdoor activity accordingly.

When an air quality alert is issued in your area, it signals that Get Alerts

smog has reached levels that are harmful to your health.

Local Fnadla often refer to them as Orange (unhealthy for Msg & Data Rates May Apply.

sensitive groups), Red (unhealthy) or Purple (very unhealthy) Text STOP to opt out. No purchase necessary. You'l aiso

alerts. receive Sierra Club mobile action alerts (expect 4 msgs/mo).
Terms and Conditions

00000 ATAT = 1AM

877877

50 % )

< Messages Details

Today 8:32 AM

Sierra Club: US House to
vote Friday on toxic trade
bill with NEW anti-climate
language. Reply CALL now

and ask your Rep. to vote
NO on fast track.
Stop2Quit

Call

Send



Think About Your Programs and Your Supporters

®00CO ATEAT =

< Messages

No Kid Hungry “nokidhungry - Jun 8
NOKI
’"“"“‘“ Finding #SummerMeal sites in your area is only a text away. Text
FOOQOD to 877-877, spread the word, & #SaveSummer.

Hungry

9:41 AM 50 % HE_)

John Doe Details

Today 8:32 AM

Thanks for supporting No
Kid Hungry & dining out at
Denny’s this month. Want
to do more to end
childhood hunger? Reply
HUNGRY & we'll stay in
touch! Sam

Thank you for joining
Team No Kid Hungry!
We'll keep you updated w/
ways you can help end
hunger in your
community. Reply STOP to
quit.
Msg&DataRatesMayApply

Send




Let's Try it!!

wail. Verizon 2
Messages MC 30644
Thanks for trying out

to 662266
(US only)

EMAIL and then we'll
Reply STOP to quit. Message&Data rates apply

show you how we connect
people to their legislators.

Awesome, thanks
Benjamin! Reply with your
ZIP CODE and we'll

automatically connect you
to your senator.




HOW DO | ENGAGE
SUBSCRIBERS?

WHAT DOES MY LONG
TERM STRATEGY LOOK
LIKE?



Lloyd's Mantra.

* The most successful
mobile campaigns grow
your list and engage
your current
subscribers.

* Action comes from
regular, varied
communication with
your SMS subscribers.

-




B
Grow Your List AND Engage Existing Members

000 0 ATAT = 9:41 AM 50% W )
< Messages 877877 Details
DNC CHAIRWOMAN
: WASSERMAN-SCHULTZ R
% \ UWD: Republicans are
| WO N'T STAND using the crisis of children

* “WITH FAMILIES!

fleeing Central American

violence to attack
Dreamers! Reply ACTION
: TEXT & TELL HER . A
to th !
OUR FAMILIES e
CAN’T WAIT! e
TEXT Click here to sign the
\ . petition:

\ eCantWait http://bit.ly/1pBOOF1 or
v TO reply with your EMAIL to

receive it in your inbox.

877877

i3 United We Dream #WeCantWait

m Send




B
Grow Your List AND Engage Existing Members

®0000 ATAT = 9:41 AM 50 % mm_)
(® DoSomething.org retweeted <{ Messages 38383 Details
P Gabriel Gomez ©'g__squared - Jun 10
3’ You wanna text POP to 38383 so you can give dad the best Father's Today 8:32 AM

Day gift: a blood pressure check-up @dosomething

N (o \
1 ] "
i wl'—l . b
MESN |
¥ } ]
| | : }« Yy

Alysha herel Father's Day
is Sunday! Want a super
easy way to show dad (or

an important man in your
life) how much you care?

Yes or No?
Yes
Nicel Take Dad to check
7 ‘ his blood pressure (it's
6 10 View photo free & easy!) I'll tell you
how to check IT & tips on
DoSomething.org @dosomething - Jun 10 staying healthy. Want in?
mf Heart your dad? Looking for a great Father's Day gift? Do this Text POP. Want out? Text
campaign: text POP to 38383.
5 12

m Text Message Send




Grow Your List AND Engage Existing Members

ul__ Verizon 3G 3:00 PM = s 2
— o Message: . It's about time! =
30644 .
g £ip/Code: 36237

HRC Alert: VICTORY
on marriage equality
vote in NY! Reply with
your ZIP & note
celebrating this HUGE
win - it'll go on a map
w/support msgs from all
over! \ Vermont

J New Hamps

Massachusett!
Rhode Island

Connecticut

Thanks for sending
your note for NY. Check

New Jersey

out the map with ‘ g y . Y Delaware
everyone's messages Pyt L Dy
and share it: : e ’ B2 Columbia
hrc.org/NYmap he ! ¢
North
(014 I Send focean
Ocean
‘ Gulf of
California e
3 O ~0 Gulf of
7 Justin Grider v Follow o ° i z Pete Boisclair » Minnesotans United for All Families
‘ [y The hopes and dreams of millions just came true. Marriage for All
NY marriage equality win! Check out Families is about to become the law of the land in New York.
@HRC’s map w/msgs from People across the country are texting in notes of support to add
supporters: hrc.org/NYmap. Txt to the map below. To join them, text MAP4NY to 30644 and we'll Leno
MAP4NY to 30644 & add your note. send you instructions on how to text in your note. tico

#NY4M



And Remember

» Action comes from. regular,
ommunication with your
subscribers.

Don't al kf

on't' always ask for enoughlthat

the same thing! theyirelusedito)
[eening {irem
you!



Incorporate SMS in to your Programs

| Verizon 36 3:00 PM

aill Verizon & Q 11:25 AM

Personal Hotspot: 1 Connection

Messages 30644
- Giving people educational (For valentines Day, ) MORNING AFTER PILL
information and tips P famle oo it STDs
\ . red fruits & veggies.
- Helping people find resources | | Addfoods iike red BREAST CANCER SCREENINGS
peppers, tomatoes &
C|OS€ tO them zt(erﬁ)\llvberries! Kids can BROWSE ALL HEALTH TOPICS A -
- Getting people the right P— . z
g p p . g - Moravia Pre-K & K h
message at the right time students learned about 6 » ©
) . how great it is to try new
° foods. They tasted 3 ;
I;Ilflsp”]egr SpeOp|e get the I'Ight fruits. I;et.tyour chilq ptick !J ?:):,tqu:Ie;i%]sni\?vor'tl 31’2; é))r»pregnancy?
W a new fruit or veggie to
home.
) 2= J INFO FOR TEENS »
( )- TOOLS FOR PARENTS ~

4« " 2 m @

The Danger Rangers® © DangerRangersUS - May 25

Text OUCH to 30644 to get kids health and safety tips sent to your
phone from @Hospital4Kids! Standard message rates apply.
#KohlsCares

1 2




B
Engage Supporters With Text

Take on the trend.

Are high bills trending in your house?
Text HIGH BILLS to 877-877

to see if we can help you
take on the trend.

Event Invitations & RSVPs
Updates & Awareness
Donation Asks

Polls, Quizzes & Contests
Share Experiences

Ask to make Phone Calls

Collect Petition Signatures

Share Content with Friends

ulll Verizon 3G 9:28 PM

Messages 383-383
el d P Ol d a c
can help!-Marah from
Dosomething.org

(lsn't Andy adorable? Just
by sharing cute pictures of
a shelter animal you could
save an animals life.Text
friends #s & we'll send a
L\pic of a pet they can adopt

Sep 20, 2012, 4:46 PM

nq_c.( Rock the Vote
0'?5 Just now - @

We're throwing an exclusive White House Correspondents' Dinner
Weekend Kickoff Party in DC on Thursday, and we're giving YOU a chance
to be there!! Text "Party" to 788683 before 3pm on Wednesday to enter.
(Contest rules and terms apply.)

=

.

ENTER O A CHANGE TO WIN

FREE PASSES fo our exclusive
WHCD WEEKEND KICK OFF

JEXTRRARING

I0y/88683
T0.ENTER

(Text Message

MMS — Picture & Video messages



Overcoming Common Obstacles: A conclusion slide with too many words

« Should | be texting? How do | get buy-in?
* Yes, Remember that SMS will help you get critical messages seen (99% open
rate) by everyone you’re trying to reach (even traditionally hard to reach
populations) and get you more action (than email, social, etc).

* How do | get started? How do | list build? (That sounds hard!)
« Just Start! It's never too early to start collecting numbers.
« Then use every available medium (more CTAs = More subs = More Action).
« Don’t reinvent the (content) wheel or wait for the perfect “mobile” campaign —
use SMS in your already existing campaigns and communication plans.
« Start to think about how SMS will engage your supporters AND help your
organization achieve its mission (set engagement and programmatic goals).

 How do | engage subscribers? What’s my long-term strateqy?

* Your mobile communications/campaigns should BOTH grow your list and
engage your current subscribers. Don’t think of growth and content too
separately.

« For both programs and supporter engagement, action comes from regular,
varied conversations with your subscribers.



CELEBRATE INTERNATIONAL
WOMEN'S DAY

TEXT DIGNITY47 TO 97779

St 5 ¢ ir Mobile Alerts!
:xt JuntosNM or JuntosEsp to 877-877

‘ wa .
TOGETHE

#Work4Women #Womentogethe

QUESTIONS?

L I Oyd COtI e r Still thinking about the ethics of

your mani/pedi? So are we. Help
The Brian Lehrer Show investigate.

”Oyd@mObileCOm Mons.com Text NAILS to 30644 and we'll

send you instructions.




